INTRODUCTION TO

SIGNATURE WORK
2024-25



WHAT WE'LL DO TODAY

1. Abrief introduction to Signature Work
2. SW Grants with Associate Dean Paul Stanley
3. Updates to SW Policies

Resources:
signature-work.dukekunshan.edu.cn

signaturework@dukekunshan.edu.cn






Large, individually-designed project that DKU students

plan in Junior year and finish in Senior year - like a senior thesis







Deadline
Fall 2024 - Session 1

Thursday, August 22",
11:59 (Beijing Time)

Fall 2024 - Session 2

Friday, November 15™,
11:59 (Beijing Time)

Friday, November 29,
11:59 (Beijing Time)

Spring 2025 - Session 3

Friday, February 28™,
11:59 (Beijing Time)

Sunday, March 9t
11:59 (Beijing Time)

Spring 2025 - Session 4
Friday, April 25™

Deliverables

Change of SW Mentor Agreement and/or Updated SW Project
Proposal

SW Paper/Product
SW Project Video Presentation and Digital Poster for the SW Fair

SW Fair
e LOA students who will complete all graduation
requirements by the end of session 2 in Fall 2024 are
required to participate in the SW Fair to fulfil the Sw
presentation requirement.

See the SW Handbook for more information.

SW Project Proposal!

SW Paper/Product?
SW Project Video Presentation and Digital Poster for the SWCE

See the SW Handbocok for more information.

SW Conference and Exhibition (SWCE)
e (Class of 2025 students who are expecting to graduate in
May of 2025 are required to participate in the SWCE to
fulfil the SW presentation requirement.

See the SW Handbook for more information.

Class Year




Figure out your major first!
Once you've decided, begin asking yourself:

* What kind of project related to my major
might | want to work on?

What 3 (thematic) courses at DKU or
Duke might help me learn the

S o PH o M o RE S background/methodologies/etc. | will

need?

« What DKU faculty member (mentor) works

in my field? How can we get to know each
other?




JUNIORS

Before you advance, you'll need to identify a
research question - that is, a question in your
field that you'll devise a method solve.
Common approaches to finding a question
include:

« Identify a gap in knowledge - some
data/information not currently known.
Often found in the natural sciences.

|dentify a paradigm problem - aspects of
theories, beliefs, or understandings that
are inconsistent, inadequate, etc. Often

found in the humanities.




JUNIORS

Your main task for this year is the SW
Proposal. Work with your mentor (who signs

it) to figure out the broad shape of your

project:

« Project title, focus, key words, intended
product, bibliography

Responsible Conduct of Research (RCR)
Certification

Institutional Review Board (IRB) and
Institutional Animal Care and Use
Committee (IACUC) if needed




JUNIORS

Also plan your capstones with your mentor:

When will you take them? Consider the
needs of your project and other curricular
needs

What will you do during your capstones?
Broadly 495 is for research and 496 for
writing. How specifically will you divide
your time? When will your milestones be?

Make a plan for regular meetings,
expected progress, deadlines, etc.




Following your plan, execute (most) of your
research during Capstone 495 and write (or
finish) your paper etc. during Capstone 496

SENIORS

Submit your final products and portfolio by
March 9th







FUNDING OPPORTUNITIES
WITH PAUL STANLEY



Opportunities Funded by
Office of Academic Services

Paul Stanley, Associate Dean for Undergraduate Studies



Several Funding Opportunities

Programs supported by Office of Academic Services

SELF SRS WRG

SF

Chinese translations courtesy of ChatGPT 3.5



SELF: Student Experiential Learning Fellowship

If you find an opportunity that makes sense, then SELF is designed to help make it a reality, but it must support
the Signature Work project.

INRARILE DA R XN, SELF B AR BIRR AL, BRI — 1 Signature Work It H

Student prepares proposal and applies directly to the program

A AR EIF E IR X .

Needs recommendation from SW mentor & project supervisor
T — Bk B I EI H 23 1) S .

Can fund travel, housing expenses, visa fees.
Al DA RAT < A3 18 5% FH AN SFE 7%

Can support summer on campus housing.

A Lot Bl A T AR s

Requires Report AND Poster Session in Fall
K2 i 22 R AT A i AR o

Max Award: RMB 12,800 (+ 10,000 SF)



SRS: Summer Research Scholars

Research stipends for students to engage in a collaborative summer research project with a faculty mentor.

NEEERM R R e, SHEIMANRSIH—ES 52 F5/E0 A .

Faculty member writes a proposal and applies to SRS
AN D1 B 42 52 JF IR S SRSTI H H T
Students express interest directly to the faculty

A R R BN 3R TE X%

Funds a summer stipend, not equipment

WIRFR G, AL

Summer on campus housing is budget free

B 2R T b5 2 ] e o

Requires Report AND Poster Session in Fall
K2R T 2R AT Al i AR R

Standard Award: 5,600 RMB + 6,200 RMB



SWRG: Signature Work Research Grant

Support for approved supplies and non-durable equipment goods (limited exceptions). Can pay research
participants for IRB-approved studies.

SCHF Ot B s AR H &Y CRRREIBIAME L) o ATLSCATZIRBILHEI BT 82 5
Student prepares proposal and applies directly to the program
FHEMRRFZIFEERIF ZIH

Needs Letter of Recommendation

BEHARS

Can fund supplies, expendables, and pay research participants

A] LA B 5T i AE FE &, ST 2 IRBILHE IR 2= 535

Equipment is only funded in exceptional cases; no books!

B AERFIRTE DL N IR1G 2B, AN 1548

Requires Report AND Poster Session in Fall
K= T B A i A B

Max Award: RMB 3,250 (+ 6,750 SF)



SF: Signature Fund Supplemental Grants

Generous donations from parents of DKU students to further support student research, can supplement
SELF and SWRG.

K HDKU A ZK I IRBERE , 325 SCRpaAim se,  nlBLAN S8 SELFAISWRG,

Student prepares proposal and applies directly to the program
FHERSREFEERIE IZIE
Needs Letter of Recommendation

S ETAE

Follows rules of the program it supplements

B b e A 30 H A

Must acknowledge source!

AV SINERSY S/

Requires thank you; possible video for Development Office.

FERABIS: TR AT R E




Approximate Statistics for 2023-24

Amount Reserved

Program (RMB)

Students
Awards

Faculty
Participants

SELF 640,000
SRS 1,500,000
SWRG 150,000
SF 100,000

Housing 750,000

23

N/A

54




Other Funding Sources for Students

Limited funds for students to attend conferences*
FHES MW R 7

Limited funds for students to attend competitions*
FHEZ AR A IR & 2

Innovation funds for students to be entrepreneurial
PR TRARNLZ G A R 24 2

Some faculty have funding for research support
—EHIRN AW R ST R E

Some faculty have discretionary funds

— IR 51 B ERE R& 2

Internal Sources (research centers?)

N ERIE (B0 ? D

Experiential learning hosts

S 2] ML

External Sources

NP ST

* Managed by Academic Services



More Details on the SWRG

Competitive Program!
Student Applies

Funding to help defray research expenses associated with SW
project

Project might be student independent idea or related to faculty
research.

Academic year or summer.
Expenses up to 3250 RMB (+6750 RMB)



Eligibility for SWRG

Approved SWPP (+IRB)
Recommendation from SW Mentor
Enrolled in Capstone (during year)
A well prepared budget is required!

Yes: disposable items, reagents,
consumables, subscription software or
services, fieldwork expenses, survey
participant compensation.

Equipment is rarely funded, and
becomes property of DKU.

No: books or permanent software or
generic computer hardware.

No: food or housing or stipend or
travel.

No: conference or publication fees.



The SWRG Budget

* Only complete the
shaded areas.

* ltems without
explanation will likely
be rejected

* Explain how expenses
will be shared with SF,
and what will happen
without SF.

* Explain how expenses
will be shared with
team.



SWRG timeline and funding cycle

* Mid-September: Fall Application
Deadline

* Mid-October: Fall awards announced
 December 15: 6-month receipt cycle!

* Mid-January: Spring application
deadline

* Mid-February: Spring awards
announced

e April 15: Graduating senior receipts
due!

* Mid-May: Summer application
deadline

e Early June: Summer awards
announced

e June 15: 6-month receipt cycle!



Funding Timelines

SRS
Mid-December: CFP to FACULTY

Mid-January: Faculty application
deadline

Mid-February: Faculty awards
announced, students apply directly
to FACULTY, who nominate students

Mid-March: Student award letters
on rolling basis

Late March: Faculty nominations
for students due

Late April: Student commitment for
summer housing

Residence Life decides when dorms
can be occupied: expect it to be
from June 1 to July 31.

SELF

* Mid-March: Call for Proposals
* Mid-April: Application Deadline
e Mid-April: Awards Announced
 June 15: 6-month receipt cycle!

 Late August: Ordinary Spending
Limit!

* December 15: receipt cycle!

 Early January: Extraordinary
Spending Limit (with permission)
Conferences

* First of Month: Complete proposals
evaluated

* End of Cycle: when money runs out



2024-25 UPDATES



WHY ARE WE CHANGING SW?

1. Streamlining and simplifying overly complex process

2. Flexibility and responsiveness to student/mentor needs

3. Quality control via Second Reader
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Second Readers are faculty in related field
assigned by Division Chairs

After receiving SW Products, 2 weeks to
offer edits and determine:

¢ Adequate to minimum academic
standards and qualified for Distinction

Adequate to minimum academic

standards

Inadequate to minimum academic
standards

18



SW Products judged Inadequate will go
back to students for 2 weeks of revision

Second Reader will again determine
Adequate or Inadequate

19



SW Projects still judged Inadequate or
with no edits by deadline will go to
committee assembled and headed by

VCAA

After reviewing work, committee

empowered to change Capstone 496 grade
tO “F”

20



FALL AND SPRING SCHEDULE

Fall Graduates: Spring Graduates:

Nov. 15 Final SW Submission Mar. 9 Final SW Submission
Nov. 15-29 2nd Reader Review Mar. 9-28 2nd Reader Review
Nov. 29 SW Fair (Presentations) Apr. 11 Edits Due

Dec. 13 Edits Due Apr. 25 SWCE (Presentations)
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All students must take 8 credits of

Capstones (495 & 496) by end of Session 3
senior year

* 4+4 1n senior year

o 2+2+4 with up to 2 credits in spring
junior year




Y3 S3 Y3S4 | Y451 Y4 S2 Y4 S3
(proposal)

I R R I

L
.
L

24



Pros

» Added flexibility, responsiveness to
certain kinds of projects

* Less trouble with required courses

Cons

* Danger of discontinuous project work

* Danger of 2-credits overwhelmed by
other 8

Cautions

« Students wanting to register in spring
junior year must have mentor and RCR

25
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Capstones now graded individually,
including 2-credit capstones

Grades for Capstone 495 should be based
on student’s process —what they've done

Opportunity to use grade as wake-up call

for students not demonstrating consistent
work




Capstone 496 grade based on SW product
(paper etc.)

Submitted to SW Office at end of Session 3

(even for students taking 496 in Session 2)

28



Late final papers are not eligible for
Distinction

SW Office/Registrar automatically reduces
grades:

« By 10 pts (1 full letter grade) after first

7 days

By 10 pts (1 full letter grade) after each
subsequent 5 day period

On day 22 papers not submitted receive an
automatic “F’

29
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1. Scholarly Projects
a) 25-30 page Academic Paper

2. Creative/Design Projects

a) Primary Object (artwork,

business model, policy paper,
app, etc.)
15-20 page formal Explanatory

Text (background, procedures,
outcomes)




32
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SW Proposal is short and incorporates
RCR and Mentor Agreement (ust

signature)

Mentors asked to note IRB/IACUC needs




36



SW Paper (25-30 pages) or Explanatory

Text (15-20 pages) to incorporate shorter
Reflection section




ANY

QUESTIONS?

signhaturework@dukekunshan.cn.edu

richardmaddison.davis@dukekunshan.edu.cn

38
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